To: The IFSA board.

The international standard of freestyle skating has grown a huge amount in the last few years, largely thanks to IFSA. The events based in the UK have also helped our freestyle skating to develop too. However as the global and UK scenes develop, it has begun to feel like we are pawns in a game being played by others, and we need to feel that our national interests are being acknowledged if we are to remain in the game. At present the IFSA appears to listen but not react to feedback and then imposes the unaltered rules on our skate scene. As a result it feels like squeezing a square peg into a round hole.
The rules

The nature of ‘preparing a run’, and perfecting it puts added pressure on competitors to spend a huge portion of their time planning and practicing a routine if they want to do well.

The rules state that penalties will be given for cones that are not passed. We feel that no cones should be compulsory. Let individuals be individuals – this is how the sport develops. Placing restrictions such as ‘compulsory’ types of moves and ‘compulsory’ cones to cover makes it hard to deviate from the IFSA formula and imposes too many guidelines on competitors. We would like to applaud the IFSA’s decision to reduce the number of cones with 120cm spacing. 
The 4-cone rule is needless. If someone does a trick over 2 or 3 cones before making a mistake, then it will either affect their style mark if the mistake was evident, or not affect their mark at all if they managed to skilfully disguise the error. Freestyling is hard learned and should not be seen as something to penalise. So many moves nowadays are not moves that repeat down the line. In the past this was the case, but now the most challenging of moves are often ones that are performed over just one or two cones, as part of a combination of linked moves. The 4-cone rule is outdated and unnecessary. Another particular example is wheeling. Steve Davidson suggested wheeling as an example of a move where the 4 cone rule is useful. He has since changed his mind because so many people collapse after 4 cones, and it really takes more cones to show that someone is comfortable. The technical marks for wheeling should depend on how long a skater continues on one wheel in this example.
We understand that each nation differs in style and opinion, and it is of great benefit to have one set of rules for international competitions so that the sport is unified and can grow, however these rules must become more inclusive:  flexible and open to different styles.
In the IFSA’s efforts to produce a system where rankings are objective and immune to accusations of judge bias and subjectivity, the IFSA is alienating many skaters and narrowing the development of skaters into IFSA clones.

I personally am insulting not only myself when I do a hideous attempt at eagle, caftiere, inverted eagle, but also the judges and my fellow UK skaters.  I have a choice: score very badly in competition or become a hypocrite.

A more flexible marking sheet may involve rankings being less reliable, but the results in the recent PSWC, where there was almost no rules at all, were brought into no more question than IFSA results are. People will always complain, accusations will always be made.

We feel that IFSA must distance itself from its fear of ‘bias results’ accusations and acknowledge that the promotion of creativity and inclusion is far more important to the development and growth of the sport, and the IFSA itself.

It would even be evidence of progress and listening if the five ‘run management’ families were assessed separately to riders individual submission (fixed figures and free). This would free them from shackles and enable them to demonstrate their own skating and not a clumsy looking hybrid of trying to patch in 5 prescribed types of move.  This particular area of the rules was put in as a measure of a skater’s diversity. We feel however that diversity is exactly what these moves restrict, as there are many more ways to show diversity than including these particular types of move. There is no family for ‘spinning moves’ or ‘moves that have the legs crossed’ or ‘slide based moves’ etc, and nor should there be.  With respect to the quantifiable measurement  the diversity of a competitors skating, we would like to give the example of style which is not quantifiable either – so diversity could be like this also.
Last year at Barcelona Robin Tessier came 3rd. His run opened with a trick from each of the 5 families, followed by the rest of his run. It was clear that the run had been choreographed as a point collection exercise. Wheras Diego who was clearly unaware of the way that the marking worked, did a run that scored 0 on the 5 families. It is no longer encouraging people to do different types of tricks, and is instead becoming a limiting factor, and works against skaters who are not as well schooled in the point scoring methods.
We do not expect a massive overhaul of the rules to occur, but we need to see some evidence of progression. The opinions expressed here are not new, unknown nor exclusive to myself and the UK.

The running of the event:

When choosing which of a countries bids are successful, the countries IFSA representative and judges should be heavily consulted. We have since found out that many IFSA representatives are not necessarily trusted community representatives, which brings us to query what the role of IFSA representative is? Surely no power over the community is being given by IFSA to external people with commercial interests?
Judges should be up to the host country to select, within certain guidelines set by the IFSA such as all from different nations, judges of different amount of experience etc. Perhaps IFSA choose one, and decide which of the judges is the head judge?

Judges should be either paid or treated like royalty. Too much emphasis is placed on the payment of judges. Dijon paid their judges, however treated them badly. The costs of getting judges for a non-funded skate scene such as ours are prohibitive.

We were under the impression from when we were organising the 2005 UK event (perhaps wrongly) that an alternative wet weather venue is compulsory. We feel that this should not be the case. The UK primarily holds these competitions for our skate community – we cannot afford to shut the event off, away from casual eyes, and we cannot also afford to hire two venues in case there is rain. 
IFSA relationship with the UK

The UK feels increasingly distanced from the IFSA due to the continual failure of the IFSA to inform or include the UK in the rule setting process, and the lack of evidence of any changes taking place. We acknowledge that the UK representative has been invited to annual meetings, but the inability to find the time and money to attend should not result in a total exclusion form updates and the decision making process.

We would like to continue our relationship with IFSA however as we become increasingly disillusioned, and other options become available, it becomes less attractive to us. That is not to say that there will not be others in the UK who would like to support this format.
Written by Naomi Grigg, in conjunction with Steve Davidson, Jim Mycock, Phil Downer, Jon Bell, Nathan Price, Mark Kempton and Neil Kempton. 

NB: International development of IFSA – It appears to a couple of the more ‘developing countries’ (I think it is the first time that the USA has been referred to as a developing country!) that IFSA competitions are only aimed at a very specific level of skater, and that it is not a suitable method of competition for countries such as these. It has also been mentioned that they don’t like the possibility of being awarded negative points

